
Castleton United Methodist Church 
Leadership Team Meeting Minutes 

October 17, 2017 
 

The meeting was called to order prayer by Paul Bickle at 6:30 P.M.  Joyce Poole asked for any 
concerns and opened the meeting in prayer. 
 
Team members present: David Ayers, Ron Miller, Paul Bickle, Larry Burch, Tom Schubert, Carole 
Craig, Joyce Poole, Roy Byerly, Kim Paulus-Tauriainen, James Hinshaw; also present were future 
members Mark Unland and Chris Heilman as well as Director of Operations Wayne Derr.  Pastor 
Bert Kite was present; however, Pastor William Nickrand and Deb McCloud were absent.  
 
Finances 
In Deb McCloud’s absence, Wayne Derr discussed the finances 
As of October, the overall giving was $1.169 million (or approximately $30,000 per week), which is 
currently $148,000 short of the 2017 budget; $150,000 was transferred from the savings, $181,000 is 
currently in savings.  The shortfall appears to be primarily in unpledged funds. 
There have been $1.313 million in actual expenses; the budgeted amount is $1.34 million 
The pledges for 2017 totaled $1.11 million; approximately 73% of that amount has actually been 
received. 
If the trends continue, and programming and trustees budgets are trimmed, CUMC would still have a 
shortfall of $208,000 for 2017. 

$208,000 in terms of staff would be 7 Full time equivalent (FTE) staff members of the 19 that 
are currently on staff (those 19 are 13.83 FTE) – according to Wayne’s research, there should 
be 1 FTE for every 76 worship attendees 

Attendance is down.  There were 370 in worship on the Sunday prior to the meeting; Pastor Bert said 
that CUMC has been in a 9-year decline  
To close the current shortfall, Pastor Bert presented a proposal called “Keeping the Flame Alive” 
Campaign (see scanned section at the end of the minutes); Tom Schubert moved to accept the 
proposal as written, James seconded, the motion was approved 
 
Annual Meeting of the Board of Directors of Castleton United Methodist Church 
For clarification, the Board of Directors consists of the Trustees 
Tom Schubert moved that the actions of the Trustees (Board of Directors) during the past year be 
approved, Larry Burch seconded the motion, the motion was approved unanimously 
 
New Initiative 
Carole Craig brought information to the Leadership Team regarding the Spirit and Place “Powerful 
Conversations on Race”, the next conversation is November 12th and Carole suggested that a notice 
be placed in bulletin regarding the conversation series. 
Another possibility is to include Diversity as an organized Small group – the earliest that such a 
group would be organized would be December. 
College Park Church already has a group like Carole envisions and their structure could be used as 
the model. 
 
 
 
 



Endowment 
Paul Bickle and Larry Burch brought up the issue of signatories on the Endowment accounts at the 
Conference Foundation – currently Meredith Wilson and Jim Long are signatories and should be 
removed. 
Larry Burch moved to remove Meredith Wilson and Jim Long, replace them with David Ayers and 
Larry Burch and continue with Senior Pastor Bert Kite as signatories for the Endowment Accounts; 
Joyce Poole seconded the motion, and it was passed unanimously. 
 
CUMNS Update 
Joyce Poole and Carole Craig had dinner with the CUMNS staff and conducted a brief survey 
Lots of opportunities and positive feedback were received from the survey, Joyce and Carole planned 
to meet with Pastor Bert to discuss the results. 
 
Miscellaneous 
Tom Schubert mentioned several items under the Miscellaneous section of the agenda 
The Eagle Scout project is moving along 
The Boy Scouts and Cub Scouts want a service day at CUMC on November 4; there would be 
approximately 20 Boy Scouts and 20 Cub Scouts with parents. 
Tom has received an updated analysis on the Solar Panel issue, but did not have time to go over it – 
the new analysis reduced the annual electricity cost increase to 3%, the lease would be the same 20-
year period and the payments would still include a service agreement. 
LED conversion – the cost is much better looking and the plan is to have Dave Poole and Jim Gettz 
wire the new LED starting in the Armstrong Wing; the cost would be covered by funds from the 
Trustees Restricted Fund 
 
Stewardship Campaign 
Cecil Whittaker will be doing the sermon on the kickoff Sunday of October 29th 
In-Gathering will be the culmination of the campaign 
There will be a series of letters sent via snail mail during the campaign with the letter of November 
6th including the Estimate of Giving Card and possibly a proposed budget 
This will be a positive campaign with Sundays being the visual reminder of the campaign 
 
The next meeting is November 14th at 6:30 P.M. in the Ministries Center Conference Room.  The 
Charge Conference is November 16th at North UMC and on December 5th there will be a seminar or 
workshop for the Leadership Team with Dr. Anderson at 6:00 P.M. 
 
Tom Schubert closed the meeting in prayer at 8:55 P.M. 
 
 
Respectfully submitted, Kimberly Paulus-Tauriainen 
 
  



 


