Castleton United Methodist Church
Leadership Team Meeting Minutes
June 14, 2016
Meeting was called to order at 6:30 pm. Pastor Frank Beard opened the meeting with
prayer.
Team members present: Larry Burch, Roy Byerly, Carole Craig, Paul Bickle, Jerry
Robinson, Deb McCloud, Tom Schubert, and, Kim Paulus-Tauriainen. Pastor Frank
Beard and David Ayers, Treasurer, were present.
Minutes
Minutes of the Leadership Team meeting of May 17, 2016 were approved.
Trustees (Tom Schubert)
The brick veneer screen barriers around the dumpster area on the east side of church
property have been completed. This was done in association with putting in a new
playground for CUMNS. Family Life Center has the tile up in the kitchen. Some
plumbing issues remain in the FLC kitchen. Tom reported that restrooms in the
Interfaith Hospitality Network area have been updated with new toilets. Rent for the
Gateway Community Church building begins in July 2016 and will be received by
CUMC in August. Rental income will be maintained in a separate account for repairs to
the Gateway building. It was also reported that Gateway Community Church received its
charter from the Indiana Conference and that Pastor Matt Lipan was ordained an Elder in
the United Methodist Church.
Other miscellaneous items
Preaching schedule was announced: June 19, Pastor Frank; June 26, Pastor Jackie
Chandler; July 3, Pastor Billy; July 10, Pastor Frank; and July 17, District Superintendent
Bert Kite.
David Ayers noted that CUMC is implementing new software that is more labor intensive
causing certain financial reports to be delayed until the implementation process is
completed. It was also noted that giving from the congregation is approximately
$125,000 below the level last year.
Paul Bickle inquired about discussing the CUMNS budget at the July 19 meeting. It was
determined we can wait until August and invite CUMNS management to come to the
August leadership team meeting and have a comprehensive discussion then.
Meeting closed in prayer by Jerry Robinson.
Being no further business, meeting was adjourned.
Next meeting is Tuesday, July 19, 2016 @ 6:30 pm.
Secretary: Jerry Robinson

