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FAQ for Governance Board
Related to Special Charge Conference to be held October 26

. What is the purpose of the charge conference?
To approve the following motion:

“The Governance Board is authorized to list and sell the Ministry
Center Building to eliminate our debt and contract with Cushman-
Wakefield, using Darrin Boyd, the Commercial Broker we worked with
when selling the Gateway Building in 2010.”

The contract with Cushman-Wakefield (Boyd) will be for an initial six
months. Boyd will do all marketing needs. There will not be any
upfront fees for CUMC. Boyd will receive 5% of the sale as
commission, which is a reduced rate for us. There are no fees until
the building is sold.

. Why are we doing this?

To shift from surviving to thriving; from a fear-based approach to a
vision-inspired approach for ministry/mission. Retiring the debt will
allow us to balance the budget and plan and invest in our future.

. How much is the church’s current debt and why do we have it?
In 2007 we borrowed $9.6 million to build the new sanctuary and pay
two years of life insurance premiums on 20 policies that were part of
the collateral for the loan. After three years and only receiving
proceeds from one life insurance policy we had a Capital Campaign.
The campaign resulted in a three-year pledge from the congregation
of $1.5 million which was only half of what we needed. As a result, we
had to borrow more money to pay insurance premiums and interest.
Eventually our total debt was $11.3 million. Life insurance proceeds,



the sale of the Gateway building and recent contributions from the
congregation have reduced our debt to its current level of $1,692,125.

We do have contributions of $449,000 available to reduce the debt
further and will be making that reduction soon. We also have one
$500,000 insurance policy left on the life of a 95-year-old
congregation member. The annual premium on that policy is now
$55,200 and is expected to increase each year.

. What is the current loan payment and why is it important for us
to pay off this loan sooner rather than later?

Our current monthly loan payment of $14,500 or $174,000 per year is
15% of our total budget.

As you can see in the attached graph (Figure 1), since COVID, the
church has operated at a deficit every year and the cumulative loss
for those 5 years is $496,890. The only thing that has allowed us to
continue operating was the Employee Retention Credit of $485,000
we received from the government in 2023.

As of September 28, our cash reserve is $71,000 and deferred
maintenance expenses for the Ministry Center are over $350,000.
When the Main Campus is included our total deferred maintenance
expenses are approximately $767,000.

Regular recurring operating expenses not including maintenance for
the Ministry Center totaled $95,000 in 2025 and so far this year are
$80,502.

This year’s total budget for recurring expenses and normal
maintenance is $477,000 or $39,750 per month. These expenses are
going up each year and, as you can see in the attached graph (Figure
1), giving is not keeping pace.

. What will happen to Still Waters Adult Day Center if the property
is sold?



Although the first priority is to eliminate our debt, our intent is to
continue our Still Waters ministry.

There is a special task force working to discern and develop plans for
the continuation of our Still Waters ministry by looking at all options.
Considerations include what is financially sustainable and the best
location if they cannot remain in their current space. It is possible that
we find a buyer who will see value in having Still Waters as a tenant
and we will be able to negotiate lease terms that meet our budget.

. What will happen to the other ministries now located in the

Ministry Center Building when it is sold?

a. Offices will be relocated to our main campus building.

b. The TPAC contract ends July 27.

c. The IMPD substation will move to the main substation on 75"
Street. We will continue to support.

d. Storage — Additional on-site storage units have been discussed as
an option but nothing has been decided yet.

. What will be the list price for the property?

a. This will be decided by the Governance Board on the
recommendation of the subcommittee working on the sale along
with our selling agent.

b. FYI. The proposed selling agent recommends we list the property
at $2,395,000 and he believes the likely sales price will be
between $1.9 and $2.1 million but we won’t know for sure until we
list the property and start receiving offers.

. Who will decide if we accept an offer on the property?

The Governance Board will make this decision.

We will not sell to any buyer whose purpose does not align with our
social principles and values.



Figure 1:

| 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2028 | 2025 | 2026 |

BUDGET
[Romel  $1633925 $1,740,972  $1,563184  $1,362,854 51136852  $L,136586  $1,143790  $1,129223  $1,125,623

Expenses 51,648,412 51,512,181 51,517,883 $1,379,174 51,313,321 51,345,650 51,188,766  $1,252,645 51,213,250

OVER / UNDER -514,487.00  $228,791.00 $45,301.00 -$16,320.00 -5176459.00 -5209,064.00 -544,976.00 -5123,422.00 -$83,627.00 *
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Table 1:
covio
018 | 2000 | 200 | 201 | 22 | w3 | wm | 205 200
BUDGET

INCOME
PLEDGED (3010) SLINGY $1624178 $126008 $891,078 $798so4  77sd0l  $e24ld sesssd S8
UNPLEDGED (3012) Q7L 6308 $29936 449818 S17a410 $181163  S156.068 119868  $120000
UNPLEDGED AUTOPAY N Nl NGl Ncd $126497 110544 S106.260 991,80 $80,000
OTHER 3000 REVENUE ud sro4ed sl s21958 ¢33 S6947d  $s3%4d  $32116 652,000
TOTAL 61633929 $1740972 $1563,184 $1362854 $1,136,857 $1,136586 $1,143790 $1,129223  $1,129623
INCOME % CHANGE YEAR TO YEAR 65 10214 128 1658 0024 06 -1 0.04%

EXPENSES
{APPORTIONMENT TITHE §10253  $110000 527,500 5 5 5 S S4,000 $4,000
SALARIES & RELATED 6681371 $655004  S60n4a) Soes3s0l Ss0057Y 52968 a1 S4esA  $465,000
{ADMINSTRATIVE 576,140 S76447  $85794  S96.224 5112018 S126217 S116379 986,342 $110,000
TRUSTEES 6360884 243431 Smd ey sa07sed $esesy w2y $387,100
MINISTRIES / PROGRAMS 50231 S50 saaeas  sseery o9l no7sd s Sl §72,150
MORTGAGE PAYMENTS Gl 5381390 $amoed 284 S20023d 253952 S 0427y $175,000
TOTAL EXPENDITURES §1,648412 $1512.181 §1517,883 $1,379.174 $1313321] $1345650 $1,188,766 $1252645  $1,213250
EXPENSE % CHANGE YEAR TO YEAR 826 038  9deW 47 246 1166 S537% 3.14%
INCOME LESS EXPENSES DIFFERENCE® Swaasn saosrel  sasol  $16320 S176469 09060  SM9r S134d  Sm60
DESIGNATED ACCOUNTS SUPPLEMENT s10971  S1L6sY S8 S113%4  SISTE 90,0000
$5,349 5164814 -5190.834 $33590 $10764  $6,373.00

8/15/2026



Table 2:
Cash on hand

CHECKING
SAVINGS
SCHWAB MM
TOTAL CASH

DEBT REDUCTION
DONATIONS

RESTRICTED ACCOUNTS
LIFE INSURANCE PREMIUM*

AVAILABLE CASH

*over the next 12 months

CUMNS
SWADC

10/5/2026

$73,894
$290,200
$450,548
$814,642
$(450,458)

$(230,401)
$(60,000)

$73,783

$413,173
$308,217



Table 3:

MAJOR ITEMS ONLY - APROX 2 TO § YEAR WINDOW?

August 2026
See attached detail narative
linistry Conter
Itom / Location Roofing Masonry  Parking/concrete  HVAC  Fire Protecion Windows/Doors  Misc Electrical Total
Fire Proloction piping repar SJ0.000I mml
Fire Protoction panel replace $22.000 $22,000
HVAC RTU unt 1 - ON ORDER $36.000 $36.000
HVAC RTU unt 2 $20,000 $20.000
HVAC RTU unt 3 $20,000 $20,000
HVAC RTU unt 4 $20,000 $20,000
HVAC RTU unt § $20,000 $20,000|
South ot $22.000 $22.000
Noth main oot $30.000 $30.000
Wall Door 15 both wing walls $30.000 $30,000
Wal Door 14 $15,000 $15,000
Office flat ool $80.000 $80.000
Varous Exteror Repars $20.000 $20.000
(Glass entrance 11 Chapel keak $5.000 $5.000
MINISTRY CENTER SUB TOTAL $80,000 $45,000 $52,000  $116,000 $52,000 $5,000 $20,000 S0 $370,000
Roofing  Masowry  Parkingiconcrete  HVAC  Fire Protecion WindowsDoors  Misc Electrical Total
$s000 5,000
$60,000 $60,000]
$5.000 $5,000
$13.000 $13,000
see notes 00 noles
$90,000 m,ml
$40.000 $40.000
$10.000 $10,000)
$20.000 $20,000
IBmmnl HW and OW pumps n n
Pumatic HVAC controls n n
LC 0id Sanctuary windows - 10ea $50.000 $50,000
Trane DX unt $60.000 $60,
sc Basement MEP?? $40.000 $40,000
|§_umn $4.000 $4,000]
MAIN CAMPUS SUBTOTAL $0 $5,000 $37,000 $250,000 $0 $90,000 $10,000 $5,000 $397,000

LERIL

Masonry  Parking/concrete

200 UL

SOl

s

HVAC*  Fire Protecion Windows/Doors

Comment
Repar cry FP (not replaced!)
Replace fre alam panel
Over office - replaced Aug 202
4 custer over SWADC ol
4 duster over SWADC ol
4 duster over SWADC mol
4 duster over SWADC ool
Patch and sealcoat only
Palch and sealkcoal only
2 wing walls near police SE cor
1 wing wal outside TPAC door
Replace membrane flat rood o
Pant/ wood repar / unknown
Leak chapel vestibule side gl

Bubs only?? - no dimmer panc
One rebult - this is second uni
Tuckpoint brick and stone copi
Paich and seakoat only

See noles about expecied e

Total of 32 units - this could be
Need estimate - consertitive
Vanous locations

Palch and seakcoat only
Unknown e - have 3 at $10,0
Unknown ife - 60 years old

Replace all - could wail a fow y
Replace condensor / rebuild Al

Irish says 4 pumps at $30,000
Varous tpping hazards

* Iash estimated $1,175,000



