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FAQ for Governance Board 

Related to Special Charge Conference to be held October 26 

 

1. What is the purpose of the charge conference? 

To approve the following motion:  

 

“The Governance Board is authorized to list and sell the Ministry 

Center Building to eliminate our debt and contract with Cushman-

Wakefield, using Darrin Boyd, the Commercial Broker we worked with 

when selling the Gateway Building in 2010.”   

 

The contract with Cushman-Wakefield (Boyd) will be for an initial six 

months. Boyd will do all marketing needs. There will not be any 

upfront fees for CUMC. Boyd will receive 5% of the sale as 

commission, which is a reduced rate for us. There are no fees until 

the building is sold. 

 

2. Why are we doing this? 

To shift from surviving to thriving; from a fear-based approach to a 

vision-inspired approach for ministry/mission. Retiring the debt will 

allow us to balance the budget and plan and invest in our future. 

 

3. How much is the church’s current debt and why do we have it? 

In 2007 we borrowed $9.6 million to build the new sanctuary and pay 

two years of life insurance premiums on 20 policies that were part of 

the collateral for the loan. After three years and only receiving 

proceeds from one life insurance policy we had a Capital Campaign. 

The campaign resulted in a three-year pledge from the congregation 

of $1.5 million which was only half of what we needed. As a result, we 

had to borrow more money to pay insurance premiums and interest.  

Eventually our total debt was $11.3 million. Life insurance proceeds, 
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the sale of the Gateway building and recent contributions from the 

congregation have reduced our debt to its current level of $1,692,125. 

 

We do have contributions of $449,000 available to reduce the debt 

further and will be making that reduction soon. We also have one  

$500,000 insurance policy left on the life of a 95-year-old 

congregation member. The annual premium on that policy is now 

$55,200 and is expected to increase each year.  

 

4. What is the current loan payment and why is it important for us 

to pay off this loan sooner rather than later?  

Our current monthly loan payment of $14,500 or $174,000 per year is 

15% of our total budget. 

 

As you can see in the attached graph (Figure 1), since COVID, the 

church has operated at a deficit every year and the cumulative loss 

for those 5 years is $496,890. The only thing that has allowed us to 

continue operating was the Employee Retention Credit of $485,000 

we received from the government in 2023.   

 

As of September 28, our cash reserve is $71,000 and deferred 

maintenance expenses for the Ministry Center are over $350,000.   

When the Main Campus is included our total deferred maintenance 

expenses are approximately $767,000.  

 

Regular recurring operating expenses not including maintenance for 

the Ministry Center totaled $95,000 in 2025 and so far this year are 

$80,502. 

 

This year’s total budget for recurring expenses and normal 

maintenance is $477,000 or $39,750 per month. These expenses are 

going up each year and, as you can see in the attached graph (Figure 

1), giving is not keeping pace. 

 

5. What will happen to Still Waters Adult Day Center if the property 

is sold? 
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Although the first priority is to eliminate our debt, our intent is to 

continue our Still Waters ministry.  

 

There is a special task force working to discern and develop plans for 

the continuation of our Still Waters ministry by looking at all options. 

Considerations include what is financially sustainable and the best 

location if they cannot remain in their current space. It is possible that 

we find a buyer who will see value in having Still Waters as a tenant 

and we will be able to negotiate lease terms that meet our budget.   

 

6. What will happen to the other ministries now located in the 

Ministry Center Building when it is sold? 

a. Offices will be relocated to our main campus building. 

b. The TPAC contract ends July 27.  

c. The IMPD substation will move to the main substation on 75th 

Street. We will continue to support. 

d. Storage – Additional on-site storage units have been discussed as 

an option but nothing has been decided yet. 

 

7. What will be the list price for the property? 

a. This will be decided by the Governance Board on the 

recommendation of the subcommittee working on the sale along 

with our selling agent. 

b. FYI. The proposed selling agent recommends we list the property 

at $2,395,000 and he believes the likely sales price will be 

between $1.9 and $2.1 million but we won’t know for sure until we 

list the property and start receiving offers. 

 

8. Who will decide if we accept an offer on the property? 

 The Governance Board will make this decision.  

We will not sell to any buyer whose purpose does not align with our 

social principles and values.  
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Figure 1: 
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Table 1: 

8/15/2026 
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Table 2:  

Cash on hand 

 10/5/2026 

  

  

CHECKING  $73,894  

SAVINGS  $290,200  

SCHWAB MM  $450,548  

TOTAL CASH  $814,642  

DEBT REDUCTION 
DONATIONS 

 $(450,458)  

RESTRICTED ACCOUNTS  $(230,401)  

LIFE INSURANCE PREMIUM*  $(60,000)  

AVAILABLE CASH  $73,783  

  

*over the next 12 months  

  

CUMNS  $413,173  

SWADC  $308,217  

 

 

 

 



7 

Table 3: 

 


