
              Summary of December 16th 2025 Governance Board Meeting 
 
Susy opened the meeting with a call for prayers and celebrations before offering an insightful 

reflection.  The passage likened our faith to a torch handed to us by God to carry forward and 

ultimately pass on.  Following a prayer, Chris led the group in an interesting discussion about the role 

of church leaders.  Chris shared his thoughts that parishioners, as well as church leaders, are called 

not merely to bring people into the church, but need to go out into the world as representatives of 

Jesus.  Discernment will be necessary to see what needs to be preserved, what needs to be pruned 

and what needs to be pioneered.  
 

Chris reported that Tiffany Ellefson, Lu Pelzer, and Deb McCloud have accepted nominations to join 

next year’s Governance Board. In the coming year, Matt Hilton will serve as the new treasurer, while 

David will remain as a special advisor and assistant treasurer. 
 

Susy, who delivered the Missions Moment at the previous Sunday’s service, expressed how pleased 

she was to share with the congregation the numerous projects that the team had undertaken over the 

year.  In addition, it was noted that the Community Christmas Fund was able to raise $10,000 during 

their recent campaign.  
 

David reported positive financial news for November. Total giving reached $110,390, which, when 

combined with designated funds, totaled $111,657. Monthly expenses were $89,981, resulting in a 

surplus of $21,676 for the month. Year-to-date giving through November stands at $1,032,670 against 

a budget of $1,086,884. While pledged giving is $8,216 behind budget, it shows improvement over 

the previous month. Total annual expenses to date are $1,150,202, which is less than last year at this 

time but over this year's projected budget by $47,709.   As a result through the end of November 

expenses exceeded revenue, resulting in a deficit of $105,322. 
 

In other positive news, the church has received $380,000 toward debt reduction. This was achieved 

through a combination of debt-reduction pledges and the endowment and memorial funds previously 

approved by the congregation. Consequently, the balance on the interest-only loan has been reduced 

to approximately $40,000. 
 

The Trustees' maintenance efforts are currently focused on improving efficiency and addressing aging 

infrastructure. After discovering that HVAC units in the hallway near the choir room and the Meditation 

Hallway were running at over 90% capacity due to a total lack of insulation, volunteers installed R-30 

insulation to reduce future energy costs. While the Meditation Hallway unit awaits service, two 

warrantied compressors will be replaced in hopes of addressing the persistent pneumatic control 

leaks in the basement.  Additionally, the CUMNS office split-heat pump is being investigated for a 



cold-weather failure, and the sanctuary hot water heater—having reached the end of its 20-year 

lifespan—is being replaced with a residential unit. Ongoing plumbing issues, such as kitchen drain 

flooding, are being handled by professionals.                                                                                                      

                                                            

Regarding lighting and facilities, the interior LED conversion project is nearing completion with only 

60 fixtures remaining, excluding the Ministry Center. The Board-approved sanctuary lighting upgrade 

is currently in the testing phase for redesigned bulbs, a move expected to reduce energy 

consumption in that area by 90%. Despite these improvements, the facility faces a significant backlog 

of over 200 non-urgent maintenance tasks and a need for consistent landscaping.  
 

 

Susy closed with a prayer and the meeting adjourned at 8:35.  The next Governance Board meeting 

will be January 13th, 2026.   

 
 
 


