Summary of the January 2026 Governance Board Meeting

The first meeting of the year opened with words of appreciation for the new board members: Deb, Lu
and Tiffany. After sharing prayers and celebrations, Chris guided the group in a discussion of the
book Immeasurable by Skye Jethani. The author makes clear that the goal of efficiency in running a
church should not be confused with the more important work of connecting people to Christ.

Pastor Matt provided the board with several updates. The Clergy Renewal Team has been meeting
regularly to prepare for his upcoming leave and Matt noted that plans are falling into place. As his
departure date nears, Pastor Cindy will gradually increase her involvement. Additionally, Matt has
been coordinating with Gleaners and the Sharing Place, as they are looking for a temporary space to
host their food pantry while their building is under construction from March and April, possibly into
May. Finally, thanks to the Calvin Worship Grant, Pam Blevins Hinkle will be joining the congregation
on Sundays throughout the year to work with both the Praise Band and the choir.

Susy reported that the Missions Team will maintain its support for the same six organizations as last
year: The Community Cupboard of Lawrence Food Pantry, Roberts Park UMC Soup’s On, Family
Promise, Mission: Guatemala, Outreach Indiana, and Allies, Inc. Each partner will receive the same
funding amount as previously allocated, bringing the total giving to $30,000.

Mark updated the board on current building issues. Repairs to the Meditation Hallway HVAC unit and
the Sanctuary hot water heater are currently in progress. Notably, a leak in a water fountain on the
upper level of the Armstrong Wing caused extensive damage to the ceiling tiles and walls. With the
help of many tireless volunteers—and later, professional contractors—the necessary repairs were
completed in time for CUMNS to reopen on schedule. To avoid similar problems in the future, the
team plans to install water bottle filling stations in place of traditional water fountains. Additionally, the
Trustees will be reaching out to the congregation via online signup platforms to help tackle the list of
remaining building issues.

Matt Hilton shared December’s finances with the board. The total revenue for December was
$383,061. This amount is a combination of routine Operating Revenue ($111,092 in pledged,
unpledged, designated funds) as well as $271,969 revenue toward loan reduction. The total
expenditures for the month were $387,371, derived from $100,539 in Operating Expenses and
$286,832 toward paying off the smaller, interest-only, loan for a net cash flow of -$4,310. On a very
positive note, the smaller of the two loans the church currently holds will very soon be paid off due to
the thoughtful and intentional giving of numerous members.

Chris and Pastor Matt have been collaborating with Candace Landry and Laura Wilford to organize
the children’s and youth programs. While several parents and adults have already stepped forward to
lead activities, there is a continued effort to increase parent participation. Although the specific scope
and qualifications for a future staff hire remain under discussion, the current leadership team is
working well together, and the programs are moving forward.

Conversations continue among leadership and staff on our building and property. The goal is to get
Castleton UMC out of debt, so one area we continue to explore is selling the Ministries Center



building. Pastor Matt and Linda Bailey met with our District Superintendent, Rev. Dr. In Suk Peebles,
along with members of the District Committee on Buildings and Location, on Monday, January 12th to
learn more about the process with the Indiana Conference on putting the building on the market.
Church leaders are looking to host an all church meeting to share updates in the conversation in late
February or March.

Linda closed with a lovely prayer and the meeting adjourned at 8:22. The next Governance Board
meeting will take place February 10th at 6:00 pm.



