Summary of May 2026 Governance Board Meeting

The May meeting opened with a prayer followed by a thoughtful reflection from Susy on the
importance of developing a servant’s heart. Alongside the month’s celebrations, the board requested
prayers for church members and their families. Chris led a discussion regarding the complexities and
fragility of the church. During this time, members identified specific vulnerabilities within both staffing
and programming. Chris encouraged the group to envision a church structure centered on love,
strong bonds, and healthy relationships.

Jodi, the director of CUMNS, presented a new budget. Noting that through recent financial
adjustments, she has successfully turned the program's finances around. Enrollment is currently at
capacity for the summer and nearly full for the upcoming school year. The projected budget accounts
for rising costs in salaries, benefits, utilities, and food; these expenses will be offset by a 3% tuition
increase.

Financial reports indicated that April proved to be a strong month, characterized by a
significant increase in giving and a healthy monthly surplus. Total operating revenue reached
$142,425, supported by $109,640 in pledged donations and an $11,666 supplement from designated
funds. With expenses maintained at $96,622, the month closed with a surplus of $45,803. This puts
the year-to-date surplus at $13,182. While most expenditure categories remain under budget, Trustee
expenses are currently $27,014 over the year-to-date allocation. Regarding debt reduction, the
$190,000 designated for this purpose will be held until August to avoid prepayment penalties. To
maximize interest income in the interim, the board approved moving these funds to a Schwab money
market account yielding 3.48%.

Pastor Matt provided updates on several facility and community matters. Effective August 1,
2026, TPAC’s rent will increase from $3,000 to $5,000, plus $2,160 for utilities. In building
discussions, Pastor Matt, Diana, Deb and Amy met with Community Leadership to discuss what their
interest might be in the Ministry Center, and in support of Stillwaters. While the committee has met
with the realtor, the contract remains unsigned. The committee is scheduled to meet soon to discuss
concerns and options for the next discussion with Community Health. Gleaners will launch on June 9
with ample volunteer support. Although the Feeding Team Pantry installation is delayed past June,
the United Women in Faith will assume oversight of the program.

Susy updated the board on Castleton’s extensive community outreach initiatives, highlighting
the success of the Family Promise “Night Without a Bed” fundraiser. The CUMC team raised $15,950
for families experiencing homelessness. Ongoing support for teens and young adults continues
through Outreach Indiana, and the community was encouraged to support the “Castleton UMC” team
in the Walk for Dreams held on May 17. The congregation is also actively supporting ARCH
graduates through a card collection, an Amazon Wish List, and dedicated prayers for their future.
Looking ahead, the Vacation Bible School mission will collect donations for The Cupboard from June
15—18. The church mission calendar remains full with additional service opportunities scheduled at
the AHEPA apartments, Roberts Park, Gleaners, and Allies.

Faced with approximately $500,000 in deferred maintenance, Mark is managing the repair
costs of an aging facility as best as possible. While several projects are underway, the volume of
urgent repairs continues to outpace available resources. Phil Myers is currently sourcing thermostats
for the sanctuary and coordinating the replacement of a leaking water heater in the education wing



that has disrupted dishwashing operations. Additionally, the team is addressing faulty outdoor
faucets, including a complex reconstruction in the meditation garden and in-house repairs at Doors 3
and 4 to minimize professional costs. Although many repairs have been put on hold due to a lack of
funds, the chiller in the Armstrong wing failed, requiring the board to approve $20,000 to repair the
heat exchangers. Meanwhile, sanctuary lighting updates and permanent electrical solutions for the
meditation garden are expected to be completed after Memorial Day.

Susan reported on the success of the CUMNS staff appreciation luncheon, where she and her
committee served 38 teachers a delicious meal. The committee hopes to make this an annual event.
Upcoming goals for the Staff Parish Relations Committee include hosting a luncheon in October for
Staff Appreciation Month, a holiday brunch in December, and maintaining a culture of appreciation
through sympathy cards, birthday celebrations, and random treats.

Several upcoming events were also addressed. Dan reported that the tentative dates for the
Live Nativity are December 4 and 5, with sign-ups beginning early. Tiffany announced that the Fish
Fry had a good number of volunteers and plans are in place to simplify the drive-through process this
year. The church spring cleaning and yard sale will take place July 24 and 25, with setup occurring on
the 23rd. Information will be sent out to all groups on how to prepare for the sale. Finally, the library
will be repurposed, and parishioners are encouraged to take any books of interest.

Susy closed the meeting with a prayer and the next meeting will take place June 9th at 6pm.



